Deercroft Homeowner’s Board Meeting

December 13, 2011

Board Members in Attendance:  Barbara Burke, Scott Smearman, Tom Motz, Linwood Huffman, Judy Peshkopia, and Beth Christiansen

Absent: Michael Flowe 

 November Minutes – The minutes were approved as submitted.  

Treasurer’s Report– No report available.  Since meeting the following has been received:  Outstanding Dues--$12,395; Checking-$29,070; Board Checking- $4,817; Replacement Cash Fund- $142,998; Total Cash $176,885.

Committee Reports: 

ACC – Rick Stanton:  
PROJECTS SUBMITTED UNDER REVIEW

Kenny-East Lake Dr.     Pet Enclosure  
FOR SALE SIGNS
The February survey is complete, 70 properties have signs posted. Almost all comply with DHA.  19 houses are for sale.

There were no questions.

AP – Harry Zohn.  
No new activity to report.   
There were no questions.

Beautification – Charles Lannom
No report available.

Club House-Barbara Burke

No report. 

Fire wise-Jerry Gaskill

A grant has been received for $8900 from the State of North Carolina to fund the firewise program for the next 11 months. Activities will include Chipper Day, burning of dam, maintaining firebreak around community, letter to the community, Smokey's birthday party, and July 4 celebrations.  Deercroft must match funding by 20% this has been done in past by volunteer activities on committee.  Deercroft has funded immediate expenses in the past with reimbursement coming from grant.  Is this still agreeable with board? A motion was made by Scott Smearman to allow funding of activities with a second from Tom Motz.

Lake –Jerry Purser 

The lake measured at 20 inches at it lowest, but since the rain it is only 11" low. Continuous problem with geese and beaver. 

Pool-Ed Bantz 
No Report

Roads-Ron Foreman 

· Concerned resident of Deercroft called regarding a pile of brush (mostly oak) at the end of the west cul de sac of Fox Lane. 

· Investigation was based on previously someone had deposited cut brush/branches in this same location.

· Was not able to tell from surrounding areas if this was the source.

· At this point I believe this was a pile left by the crew that cut the roadsides throughout the compound from a month earlier and was missed by their clean-up crew.

· Plan to leave it there for the time being as it can be removed should there be a scheduled “chipper days”.

· Should there not be a “chipper days’ scheduled, I will remove the pile to adjoining wooded areas.

· Was reported that the stop sign at Ravens Nest was lying on the ground just off the roadway.

· Investigation revealed that it was not knocked down but had succumbed to the damaged that it absorbed when it was knocked down at the intersection of Deercroft Drive and Fox Lane.  The signs were switched out due to the damage of the one sign. 

· The sign at Ravens Nest had a badly damaged pole and when straightened it had a weak place at the damaged area. Most likely the damage areas broke off from recent high winds.

· Removed the broken area of the pole and replaced the sign albeit the sign is somewhat shorter in stature than other stop signs in the compound. Since Ravens Next is a short cul de sac that is unpopulated the shorter sign posts no problem.

· Reported through DHA office that the streetlight at the end of Arrowhead has growth preventing the light to shine out onto the roadway and resident(s) is/are concerned that it is a security concern.

· Investigation revealed that private plantings from years ago have overgrown the street light. 

· Others that have looked at the situation and agree the growth impeded the purpose of the light and the light is on common Deercroft right-of-way.

· It was question who made the complaint after this many years and concern that it may be a spite call. 

· Should it be a requirement from the DHA that the shrubbery should be removed there are several alternatives.

· The residents should remove the shrubbery at their cost should it be determined they violated the set aside provisions of the by-laws.

· DHA can have the shrubbery removed at DHA cost.

· We can cut the shrubbery down and have it removed at the next “chipper days”.

· We can cut it down and a volunteer would haul off the debris.

Rules and Regulations – Charles Lannom:  

No report available.

Security-Mitch Simmons: 
No report available. 

Social-Marilyn Weishaar

Committee members decorated the clubhouse on Nov. 30 for Christmas party. After decorating a meeting was held to look at the social budget and plan future events.

The events planned are as follows:  New Years Eve party with DJ, food, and Champaign toast, Valentine party on Feb 11.   

The committee is open to listen to suggestions for adult and children functions in support of building community among Deercroft homeowners, family, and friends.  Kay McCutchen will be in charge of the children's functions. 

Old Business:  
Guard Houses   Work was completed on the South Guard House with the cost slightly under the approved budget of $5000.  The work on the North Guard House will begin in January with approved budget. A thank you was expressed to all the volunteers on this projects.  They did a great job. 

Tennis Courts   One court has been completed and is playable. Work has stopped until weather permits and observes use of courts. 

New Business:  
 Children's Play set Linwood Huffman brought up the fact that the children's play set is in bad need of repair.  Many areas are rough with splinters and some areas such as the door above a ladder is coming apart. May also need to be moved to a better location.   Repair and funding of this need to be considered.  
Respectfully submitted,

____________________________________

Beth Christiansen, Secretary
_____________________________________

Barbara Burke, President

